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the poor and excluded

Worksheet: Analysing and aligning
organisational systems

This worksheet will help you to plan how to align your systems to better achieve your social goals. It
gives you space to analyse the each system, identify issues/gaps in relation to your social goals, and
identify possible steps to improve alignment.

Aligning organisational systems

Social objective:

What system(s) or feature need(s) to be aligned?

What are the issues/gaps in your current systems that limit achievement of your social

goals?

How can existing systems be improved?

Adapted from Social Performance Management

in Microfinance Strategy Workshop Workbook,

developed by the Imp-Act Consortium.
Download the entire training course here
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